Harwich Ponds Coalition — Annual Minutes
Annual Kickoff — Saturday June 6, 2026
10:00am Harwich Community Center

Attendance — approximately 50 people including the HPC board.

1) Review of Agenda
2) Refresh/re-intro of the HPC Board - Voted into office for one more year. Board asked for
volunteers to fill both Secretary and an open board position to bring total Board to 12.
Susan Cyr — President
Ann Frechette — VP
Erik Skramstad — Treasurer
John Ketchum
Ben Warshaw
Donna Connolly
Scott Norum
Rich Walker
Diana Preston
Patrick Otton
3) Quick 2025-2026 Recap
a. Accomplishments/What’s Next
ACCOMPLISHMENTS
i. Monthly HPC newsletter
ii. Secured several discounts for septic maintenance for our members.
iii. Pondfront owner postcard mailing in April.
iv. Coordinated PALS testing for Summer 2026.
v. Assumed responsibility from APCC for cyanobacteria testing for 7
Harwich ponds.
vi. Worked closely with our town partners to advocate for “pond” funding
at town meeting.
vii. Completed the Pond Profiles for 38 named Harwich ponds!
viii. Continued rollout of Pond Pledge & yard signs!
WHAT’S NEXT?
ix. Filling our open board positions!
X. Working with our Cape counterparts on a larger Cape Ponds network
and collaboration.

xi. Summer speakers
xii. Pond social events
xiii. Continued education on healthy pond practices with a focus on what

individuals can do!



b. Financial Update/Membership
Balance as of 5/31/26 $1,559
Membership — 65; Email distro list - 141

Dues and Fee Schedule for 2026/2027:
HPC Member S 25
HPC Pond Pledge Sign $ 25

c. Pond Testing & Profiles — reviewed the following:
i. PALS testing(April and August for Bucks, John Joseph, Hinckleys, Skinequit,
Aunt Edie’s, Sand Pond and West Reservoir)

ii. New Cyanobacteria testing(every other Tues 6/2-11/3)
Hinckleys
Bucks
John Joseph
Skinequit
West Reservoir
Sand Pond
Long Pond (monthly only)

iii. Freshwater Pond Monitoring(APCC) — expanded from 50 to 75 ponds and
now includes Hinckleys and West (in addition to Hawksnest, Cornelius,
Walkers and Sand Lake)

iv. Walked through Pond profile pages on the website

d. Update from Dept Natural Resources
Town projects
i.  FY27 CPC - awarded funds Hinckleys Pond Diagnostic Assessment and
Water Quality Equipment
ii.  Hoping to have some new DO meters in time for the next PALS sampling!
iii.  Bank Street culvert (Cold Brook to Grass Pond) - working on contract
iv.  Route 124 Culvert (Long Pond to Princess Brook) - approaching 30%
design
v.  Applied/waiting for award announcements: Herring River study of
freshwater section from West Reservoir dam up to Long Pond
Updated town plans
i. 2025 Hazard Mitigation Plan (HMP) - currently in MEMA review; next
steps will be FEMA then Select Board
ii. 2026 Local Comprehensive Plan (LCP) - approved at Town Meeting

4) Guest Speakers
Brian Baumgaertel - MASSTC
Marie Chieppo — CFS RegenDesign
Michael Lach — HCT

5) Wrap Up/Q&A



