
  

HPC Mee'ng Minutes – Sept 8, 2026 at 4pm – Susan’s house – 118 Headwaters Dr 

A"endees:  Donna Connolly, Rich Walker, John Ketchum, Patrick O"on, Diana Preston, Susan Cyr, 
Ann Freche"e.  Absent:  Ben Warshaw, Erik Skamstad, Sco" Norum. 

I. July 27 Minutes:  Approved unanimously. 
II. Financial Update:  Our cash balance is currently at $2361.49.  That does not include the 

$102 owed to Susan for paperwork renewal.  We also owe Donna $9.69 for drinks for the 
Expo.  The $440 for catering and $450 for the hall rental for the Expo has been paid.  
Donna reported $25 in cash received to be deposited.  All monies at Paypal have been 
transferred to CapeCod5.  Some good news is that we have started to receive substanYal 
contribuYons including another $500 anonymous donaYon. 

III. Paperwork:  Susan filed paperwork to renew our non-profit status with the 
Commonwealth, paid our dues, and is filing the two Form PC requirements for 2024 and 
2025.  Financials from those dates are sYll needed. 

IV. Expo Debrief: We agreed to offer the event annually.  Some changes we would make next 
Yme include emailing the websites of the vendors prior to the event, se_ng up at least 
some tables outside, pu_ng up panels to address poor acousYcs in the firehouse, wearing 
badges or nametags to idenYfy us as representaYves of HPC, offering more for raffles and 
giveaways, ensuring the firehouse staff put out the reserved parking sign they use for 
private events, and asking HCT and APCC to adverYse the event.  The publicity we used 
this Yme included: An informaYon table set up at the Harwich Non-Resident Taxpayer 
MeeYng; posYngs on Facebook; announcement in the HPC newsle"er, GSLA newsle"er 
and Harwich town newsle"er; and emails to the HPC contact list. 

V. MASSTC field trip:  Some people at the annual meeting asked us to organize another one.  
We discussed organizing a fieldtrip for key decision makers in town like Jay McGrail, Dan 
Pelletier, Jason Trepanier, Martha Donovan.  Ann will raise the issue at the next Water 
Commission meeting.  For the general public, we decided to post in the HPC newsletter 
that MASSTC offers tours but we will not organize one for the general public right now. 

VI. Alternative Wastewater Presentation:  Bryan Horsley from MASSTC is presenting at 
Brooks Library on Monday, Sept 14; 11am-12pm;.  Susan will post it in newsletter. 



VII. Winter Speaker Series:  We discussed a virtual series but decided instead to email out 
links to past webinars from APCC and other organizations. 

VIII. Organic Gardening Talk:  Susan will post in the HPC newsletter the talk on Organic 
Gardening taking place at the Harwich Community Center on Thursday, Sept 18. 

IX. New Board Members:  Donna is recruiYng Sco" Bard from GSLA.  He will a"end the next 
meeYng.  Susan has conYnued to approach the Piels.  We are also in on-going talks with 
Diane Preston.  She said she is willing to a"end board meeYngs to help us with markeYng, 
but she does not want to be a board member at this Yme. 

X. Public Access to HPC MeeYngs:  We discussed hosYng our meeYngs at Brooks Free Library.  
Previous, the library staff would not allow us to do so, but there is now a new director, 
Mark Ziomek, so Susan will ask him. 

XI. Beach signs:  The Friends of Wellfleet said we used their sign as a model for a Harwich 
sign.  Donna said she spoke with Stephanie about beach signs, and she said that Carrie 
from the Health Department was working on one already.  Donna will follow up. 

XII. FerYlizer Flyer to Realtors:  Ann reached out to Mark Robinson from Compact of Cape Cod 
ConservaYon Trusts about how to recruit realtors to help us reduce the use of ferYlizers.  
Mark has spoken publicly in the past about his successes in ge_ng realtors on board with 
environmental projects.  Our goal is to educate new homeowners about how to take care 
of their properYes in an eco-friendly manner.  Patrick menYoned a refrigerator magnet 
that says, “This house is on sepYc.  Here are the rules” and suggested we aim to develop 
something similar.  He asked to be involved in the conversaYons with Mark. 

XIII. SepYc Checklists:  Donna has been speaking with Carrie about Health Dept requirements 
for sepYc inspecYons and is suggesYng improvements.  For example, the town requires 
that only one of two ports from the sepYc tank be inspected.  Inspectors typically inspect 
only the port that goes to the house and not the one that goes to the leaching field.  The 
port to the leaching field has a baffle that blocks solids from ge_ng to the field.  If it 
breaks, it fails the field.  Donna wants inspectors also to inspect D-boxes which can be 
infiltrated by tree roots.  Inspectors do not typically inspect D-boxes because they are 
down even deeper than the outlet pipe.  When they do inspect, they require a riser (a 
giant access tube) so they do not have to dig down more than 6 inches, but they could 
also send a camera through the pipes to see if there is any blockage.  The company that 
Donna used, Shore Environment, used cameras and discovered blockages.  Donna will 
conYnue to follow up with Carrie to advocate for changes to requirements. 

XIV. Pond Inventory:  We discussed again whether we should have the health of all the ponds 
greater than 10 acres in size assessed on a standardized assessment to prioriYze use of 
town resources and agreed to raise the issue at the end of the season recap with the town. 

XV. End of Season Recap with Amy, Carrie and Stephanie:  Susan will schedule a Yme. 
XVI. Dog rules at HPC Events:  Patrick agreed not to bring Sky off leash to public events. 



XVII. TesYng Plan for October/Week 1 Nov:  Donna has arranged for Sco" Bard to test the GSLA 
ponds through November.  Hinckleys, Sand and Long also have coverage.  Susan asked if 
we could or should provide a token of appreciaYon to pond testers.  We discussed a plant 
or a social gathering. 

XVIII. Clean Water Week is Sept 13-19.  MASSTC asked us to parYcipate in a “Meet the Ponds 
Group” event at MASSTC on Sept 19th.  We voted to parYcipate.  Possibly Susan and Ann. 

XIX. Board Liability Insurance:  Most other pond coaliYons have it.  Biggest concern is that a 
donor could sue us for how we spend our funds.  Susan will get a quote. 

XX. Weed Watcher Workshop:  Susan will reach out to Brooks Free Library to see if we could 
use their space and then we will discuss when to host it. 


