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Meeting Minutes
July 27, 2026

Attendees: Susan Cyr, Donna Connolly, John Ketchum, Ann Frechette, Ben Warsaw,
Erik Skramstad, Patrick Otton (for second half). Regrets: Scott Norum, Diana Preston

VI.

VII.

June 29 minutes: Minutes were approved by unanimous vote.
Annual meeting minutes: Minutes were approved by unanimous vote.

Financial Update: Erik reported 8 additional membership due payments since the last

meeting. The balance is $3029.91.

- Square transactions: Ben, John, Donna and Erik discussed completing the set-up
of Square for financial transactions. Ben is currently the only user with
credentials because we are using the free version. Ben agreed to find out how
much it would cost for additional users. John will use Ben’s credentials to add
the payment link to the website.

- Membership Drive: Susan will send out information to existing members to renew
and will add membership dues information to the newsletter.

Beach Signs: Donna circulated a beach sign developed by Wellfleet’s Natural

Resources Division that is currently posted on Wellfleet beaches to educate the

public about cyanobacteria. Susan reached out to Friends of Wellfleet Ponds to find

outif we can use their sign as a template to develop signs for Harwich pond beaches.

We could potentially use the same posts that are used for the E.coli signs. The

Recreation Department has a full list of Harwich’s public pond beaches.

Fertilizer Education: We discussed developing a flyer to make available to realtors to

distribute to pond-front property owners about pond-friendly landscaping practices.

Ann offered to reach out to environmental groups with good working relationships

with realtors to find out what has been done and what is the best approach.

Algaebloom@harwichwaters.org: We voted unanimously to approve the use of the

email address to relay cyano messages to all Amy, Stephanie, Carrie, the Health

Dept, and APCC at the same time so that no one has to type all their addresses. To

be clear, this email address is a pass through so residents have one email address

toremember. HPC isn’t doing anything with this information.

Septic Checklist: Donna recommended removing “D-box inspection” from the

checklist because septic haulers are refusing to do it without additional payment.
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VIII.

XI.

XII.

XIll.

The Dbox (distribution box) is the part of a septic system that distributes liquids
across the leach field. Itis typically located several feet below ground and is
susceptible to damage from sand and tree roots. Septic haulers do not typically
check it, but it should be checked periodically. If it is damaged, a collar can be
installed on it to protectit. Donna will reach out to BOH/Carrie for better guidance
on this.

Non-Resident Taxpayer Meeting: Is currently scheduled for Monday, August 10 at 6
pm at Town Hall. We discussed setting up a table outside the meeting and
distributing educational materials. We discussed including septic information as
part of the materials we distribute.

Robbins Pond: Linda Salmon asked if Robbins Pond could be included in cyano
testing. We agreed to approach Steph and Amy for their inclusion next year due to
this year’s schedule already being set. We will recruit Linda as a volunteer tester.
Pond Inventory: John approached Amy Usowski to ask if the town’s new grant writer
could identify and apply for potential funds to do a baseline assessment of all of the
ponds in Harwich to rank them for risk of degradation. The idea is to develop a more
systematic way to allocate funds and attention to ponds, so we do not miss the
ones that are most at risk. We discussed limiting the list to the ponds larger than 10
acres as a start. Patrick agreed to approach APCC to find out how they assess
ponds for degradation. Our goal is to find or develop an assessment matrix.

Expo Event at Bank Street Firehouse: We discussed a potential date of Monday,
August 31 from 4:30-6:00. The format would involve an expo within the firehouse of
experts on pond-friendly landscaping practices and then tours of Cold Brook at
4:30, 5:00 and 5:30. The limited parking would be less of an issue with an expo
format than it would be with scheduled speakers. We discussed offering “light
refreshments” and decided not to offer wine due to the potential liability if there
were any kind of accident afterward, even if it were not directly due to alcohol use.
We discussed the lack of director liability insurance which exposes us all to liability.
Potential expo participants include Rob Mador from Robert Our, Alexa from Hyannis
Country Gardens, Caitlyn from BlueFlax, representatives from Cape Organics and
Wilkinsons, Russ Norton, Erin from APCC and the soil harmony speaker. Susan will
reach out to HCT about the date and collaboration.

Brewster Ponds Coalition vs APCC: We discussed sources of dissatisfaction with
APCC’s methodology and agreed not to weigh in on the current controversy because
itis unclear whether alarmist sentiments derive from APCC or public ighorance.
July/August Newsletter: We discussed adding membership/renewal information; the
algaebloom link; a link to the pond test results from 2024, 2025 and 2026; the
firehouse expo; and additional information about fertilizer based on what we
reviewed in Orleans website.



