
 

Board Mee)ng Minutes 
March 9, 2026 

 
The mee&ng started at 2 pm with Susan Cyr, Ann Freche:e and Rich Walker in person and Ben 
Warshaw, Donna Connolly, John Ketchum, Sco: Norum, Erik Skamstad, Patrick O:on and Diana 
Preston via zoom. 
 

I. Approval of Feb 6 Minutes:  The board voted unanimously to approve the minutes. 
II. Financial Update:  Erik reported that we have an available balance of $1840 that is 

evenly split between a Cape Cod 5 account and a Paypal account.  We already paid for 
the use of the HCC Mul&purpose Room for our June mee&ng. 

III. Website Redesign:  Susan researched how other pond coali&ons, including Wellfleet, 
Brewster and Orleans, designed their websites.  A key takeaway is that all groups made 
an ini&al investment of $3000-$4000 for web design.  The proposal Ben brought to the 
table of $2800 is therefore reasonable.  Wellfleet paid $4000 for design and now pays 
an hourly fee of $125 for updates.  They sell a lot of merchandizing through an 
agreement with Bonfire who takes a 2/3 split.  Brewster uses Weebly.  Orleans uses 
wordpress, which Ben said he would agree to use if we can figure out a process for 
upda&ng the site.  We discussed using Stripe for payment processing.  Erik said he 
would look at Stripe vs Paypal and report back.  Susan, Ben and John agreed to meet 
to prepare a redesign proposal.  John said if we are agreeing to a redesign, he will not 
make any addi&onal changes to the current website, such as an automated email 
response for dona&ons he was intending to develop.  Rich asked if Stripe could be used 
for mass mailings, which it cannot.  Susan said she was considering MailChimp for that. 

IV. March Recap:  Susan prepared a March emailing to send to the membership and asked 
for revisions.  Sco: asked that it include the winter cyanobacteria bloom on Hinckleys 
because it was so unusual.  Ann asked to remove the apostrophe on Bucks Pond.  
Patrick asked for inclusion of the May 4 Town Mee&ng ci&zen pe&&ons related to the 
environment.  Erik asked to include a call-out, “Let us know about changes you made 
to your yard to make it more pond friendly.” 

V. Postcard Content and Design Discussion:  Donna circulated an updated design made 
by Chris&na Hagopian.  We discussed making the font bigger and darker especially for 
the date, &me and loca&on of the mee&ng, and removing the word “second” from 



“second annual.”  We voted unanimously in favor of spending $702 for 1000 postcards.  
Rich has a database of 1100 addresses, which we will edit to 1000.   Donna will post 
the postcard on Facebook and John will add it to the website. 

VI. Health Fair:  Ann and Rich volunteered to table the event on Saturday, April 25 from 
11 am to 2 pm.  Ann has materials we used at the volunteer fair and will bring them. 

VII. Annual Mee&ng Format:  We discussed invi&ng a panel to include Amy, Stephanie, and 
possibly Mike Lach to provide town updates and then a panel of speakers to discuss 
how homeowners can help ponds through eco-friendly gardening prac&ces.  We 
discussed reaching out to Kristen Andres, Caitlin Camilliere (Ann’s contact at BlueFlax), 
Sophia Pilling from Sweegern Gardening (and Harwich Conserva&on Commission), 
Wilkinson’s Landscaping, and Cape Organics.  We also discussed invi&ng OLAUG. 

VIII. Pond Tes&ng:  Susan is coordina&ng with Stephanie Ridenour from Harwich Natural 
Resources and Lynn Francis from APCC about cyano tes&ng and there is s&ll the 
ques&on of who will pay for the tes&ng kits.  Lynn said that other pond groups pay for 
kits.  We want the town to pay.  Donna signed up for cyano training and will email 
everyone with sign-up info.  John offered to do cyano tes&ng on Skinequit.  Susan 
pointed out that the kits have the capacity to test 3 ponds, so he should think about 
coordina&ng with two other ponds. 

IX. Miscellaneous Updates: 
• Tom Coleman is rescheduling the regional pond networking mee&ng which ini&ally 

was about coordina&ng on signage.  It is now Monday, March 23 from 4-5:30 pm. 
• DCR has not yet returned Susan’s phone calls about milfoil on Walker’s Pond.  We 

also discussed organizing a Weed Watcher training with them in which people can 
bring plant samples from their ponds for iden&fica&on in addi&on to the samples 
that DCR normally brings to their trainings. 

X. Ques&ons:  Diana asked why West Reservoir has issues.  John explained that it is at 
the end of the Herring River, so it gets everything that flows downstream. We also 
discussed that it is man-made by damming the river and it used to be an Atlan&c White 
Cedar Swamp.  Alan Hall has water rights to flood his bogs.  It is unclear what 
contribu&on his bogs make to water quality problems.  Alan told Ann he does not use 
fer&lizer because it is expensive and cranberries are na&ve so do not need it.  He has 
a direct interest in keeping the water clean because he uses it for crops. 

XI. Next Mee&ng:  Monday, April 20, 4 pm. 

Mee&ng adjourned at 3:45 pm. 

Respecgully submi:ed by Ann Freche:e on 3/12/2026 


