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Meeting Minutes

Attendees: Susan Cyr, Donna Connolly, Scott Norum, John Ketchum, Ann Frechette,
Patrick Otton, Diana Preston, Erik Skramstad. Regrets: Ben Warsaw, Rich Walker
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Approve May 18 minutes: vote was unanimous to approve
Annual Meeting Minutes: We need minutes to send to Secretary of State. Susan offered
to write them. We already filed our postcard with the Treasury.
Financial Update: We discussed tracking the sign-ups and sign purchases because Erik
cannot print off Square. Ben and Donna can access the information. Ben sent a spreadsheet
to John. There were 18 transactions. We sold 7 signs. We have $2919 total available
funds.
Annual Meeting debrief:
e Okers Pond Inquiry: A resident near Okers Pond is concerned that the pond is
drying up and wants to know whether it is possible to restore it to being a pond.
e Diane Barry Preston on Hinckley’s Pond: Is a marketing professional and has ideas
about how we can improve our communications.
e Pond Testing Volunteers: A number of people came forward at the meeting asking
to be involved in testing. Susan has their names and will follow up.
e MASSTC Field Trip: We agreed to wait until September to organize it.
e New Board Members or a Secretary? Susan is following up with the people who
expressed interest.
Pond Inventory: John suggested that we advocate for a more comprehensive analysis of
all the ponds in Harwich. The Pond Profiles provide just basic information. A pond
inventory would have more information about the health of each pond.
Update on Testing
e PALS refresher training on June 22: Scott attended the meeting and said that he
learned a protocol that was new to him. The very first depth at which there is a low
dissolved oxygen level, we are supposed to take another water sample in a glass jar.
There were supposed to be glass jars in our kits all along.
e Aunt Edie’s Pond: We do not have a volunteer to do the testing. Scott will follow
up with Paul Lumbini to find a volunteer who lives on the pond. Access is difficult.
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e Cyano Testing: All of the testing groups have been transporting the samples
themselves and the testing is going well. New volunteers have stepped forward.
e Proposal for better signage for cyano alerts: Donna brought a sample sign from
Wellfleet that informs the public about how to send an alert about a potential bloom.
APCC is working on common signage across Cape Cod. We discussed whether to
provide input prior to the August Pond Networking Meeting because each town will
have their own contacts at Conservation, Health, etc. We discussed the possibility
of a flag in the middle of each pond with green, yellow or red flags.
Aquatic Hitchhikers Signs: Patrick provided signs to Amy last year to hang up at Long
Pond where there is public boat access, and yet the signs have not yet been hung up. We
discussed asking them to allow us to hang up the signs.
HPC Summer Event: Susan has assembled a number of potential speakers to address the
topic of soil health. We discussed putting together a wine and cheese event with an
educational panel for people to know how to landscape their yards in an eco-friendly
way. As a draw for attendees, we discussed a give-away like bags of clover or a raffle for
an eco-landscaping service. John suggested the title of “Pond Friendly Cape Cod
Landscapes.” We discussed using the firehouse on Bank Street and having tours of the
Cold Brook Restoration as part of the offering. We can use the event to set up a webinar
series for January. Speakers include:
e Rob Mador from Robert Our
Biochar guy
Health & Environment fair guy
Russ Norton from Barnstable County also tests soil
Alexa from Hyannis Country Gardens
Recruitment of Potential Board Members: Donna asked for the protocol for recruiting
new members. We discuss them at board meetings and vote on making them an offer to
join us. Ben created a form for the website.
Phase 3A Meeting: Scheduled for Tuesday, June 30 at 7 pm at Harwich Community
Center.



