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MINUTES: Monday April 20 Board Meeting; Susan’s house — 118 Headwaters Dr; 4pm
Attendance: Susan Cyr, Scott Norum, John Ketchum, Erik Skramstad, Rich Walker, Patrick Otton,
Ben Warshaw(zoom), Donna Connolly(zoom). Absent: Ann Frechette, Diana Preston

I Approval of March 9 Minutes (please read before the meeting!) Approved 8-0
Il. Financial Update — Erik $1850 start and Vistaprint postcard spend of $534 with a few
recent additions in new membership fees/renewals. Ending balance just over $1300.

As reminder, dues are on calendar year.
. Old Business

e \Website redesign update from Ben/John. Update on Stripe and next steps.

Streamline of payment process will be prioritized over “cooler design” for now

so we can make transaction processing easier. Stripe has plug ins that work with

word press. Lets us do automatic renewals, automatic receipts to customers.

Need to do more research on how we can capture member information at “point

of sale” on either dues or pledge signs. Next Steps:

i.
ii.
iii.
iv.

vi.

Vii.

Setting up Stripe plug in on our Word Press - John

Setting up Stripe account with Cape Cod 5 — Erik

Loop Ben/John in to take to next step once account is established.
Research Stripe app in order to collect dues/pledge sign payments at
point of sale on phone apps.

Payment forms could be set up to collect info at point of sale but we need
to get it back to the website for data retention purposes.

All in attendance are in agreement on prioritization of Stripe and easier
payment processing and the details noted above.

Future update to actual design & content will be tabled for now but will be
requesting specific actionable items when we choose to work on this

e THANK YOU to Donna & Rich for the postcard creation & mailing — beautiful!!
Donna will send along flyer(similar to postcard) to us for different mailings,
handouts and social media.



e Note on sales tax — we should be charging it — will start in 2026. HPC paid sales
tax on the first couple batches of pond pledge signs because we couldn’t present
the proper form.

V. New Business

e Plan for Health fair in April 25 at the 204; Who is coming? Rich, Ann and Susan to
cover. Also Tour de Trash is that morning. Health & Environment fair is 11-2 and
Tour de Trash is 9-11. Susan will send reminder to HPC distro list.

e Stephanie Ridenour — there is a History of Herring event Wed night April 22 at
the Community Center? 5:30-6:15; Stephanie sent out Herring Update today
with several events — did you all get it?

e Michael Lach request for HPC support for Robbins’ Pond warrant article. Let’s
discuss this and all environmental petitions and where we intersect. Group
determined that we will stay consistent with staying neutral and newsletter as
sent should stand as it was sent with a generic “please review and consider
environmental petitions...”

e Testing Update —

i. PALS testing — Scott: All set with volunteers — Scott will step up and do
Aunt Edies since we no longer have that volunteer. He is working on a
relationship with an Aunt Edie’s resident for future testing.

ii. Cyanobacteria testing — how do we want to align our teams and ponds?

o John/Chuck - Skinequit — John will recruit more.

o Bucks/J] — Donna and John will coordinate the schedule and
testing for this group of ponds.

o Susan will sketch out a schedule for “Group 2” and the random
teams under this group for Hinckleys, Sand Pond, West Reservoir
and Long Pond(monthly only). Erik & Rich — I will send to you for
your input once I draft something but as we discussed, maybe we
have the larger group all show up for the June 2 testing so
everyone knows where they are going? (with respect to the
coordinates of where to sample?)

V. Misc updates

e Filling Board positions — group discussed and landed on a separate email to HPC distro
providing brief description of the Secretary and Board role. | will send this out in the
next few weeks, mention it in the May newsletter and hopefully we have candidates
to vote on and vote in during the Annual meeting. And please feel free to recruit
anyone you think would be a good addition.

e We also confirmed that we are all on three year terms which given our ramp at the
end of 2024 and “voting us in” during the first Annual meeting last year, our terms



should be ending after 2027? And if we have decent candidates coming forward, we
can start cycling in where we can from a transition point in 2027.

e Susan shared that Ann had a great meeting with Stephanie and Amy on filling in the
details on the remaining pond profiles. They had a lot to offer and suggested that we
run a final consolidated google doc of all pond profiles past Brad Chase for his potential
enhancements to the information already collected. Ann is updating.

e Susan shared that she will be making a pitch to the Chatham Harwich Newcomers
group on Monday, May 11 on behalf of HPC and Friends of Chatham Waterways —
general overview of what we do to drive more membership

e We did NOT determine next meeting? Please weigh in — we definitely need to meet
before June 6 Annual meeting. Suggestions are:

i. Monday May 18?
ii. Evenings? Any evening better than others?
iii. Afternoon of May 137

June 6 Annual Meeting Discussion

e We discussed the two confirmed guest speakers — Brian Baumgartner and Marie Chieppo
and decided that we needed to change up the approach a bit.

o Brian — I will reach out to him and ask him to share a MASSTC update on both the
greywater irrigation and the work they are doing on urine diversion. While cool
things to learn about, these aren’t things that individual residents can just “do”
themselves. So we decided to make this purely educational.

o Marie —she does ecological design and can probably share tips on what residents
could do themselves with respect to native plants and pollinators. Also hoping she
can spend a few minutes on creative “stormwater” gardening — this is more her
partner’s area of expertise but | think it’s important education to share that there
are things that people can do in their yards to either capture or divert runoff (and
therefore mitigate the runoff into our ponds and streams.

o Biochar guy — we don’t have him booked but | will be reaching out to him. John
and | saw him give a talk at the Cape Tech Council a couple of weeks ago. He’s out
of Eastham and seems pretty passionate about spreading the word (so much so
that Robert B Our is apparently working with him?). Will let you know.

o Michael Lach — Mike has already offered to speak and everyone always loves to
hear what HCT is doing.



e Discussed a publicity plan. Donna to spread the word on social media, we should share in
our individual pond associations and | will ask in May newsletter for everyone to “bring a
friend” to the June 6 meeting.

e See proposed agenda flow below. Team decided that “admin” stuff should be tightly
scripted and delivered at the beginning of the meeting. Concern was that if guest speakers
went first, people might leave after guest speakers and not stay/listen to admin stuff.

Agenda — rough outline

l. Introduction/Board update (15 mins)

e Quick highlights slide

e Membership dues/treasury balance/pond pledge signs for sale (and depending on
where we end up with Stripe — update on status of that)

e Testing — decided to do high level vs. sharing graphs of data since it’s a bit all over
for the different ponds. Message here is we are trying to stay ahead of it.

e Stephanie slide — she can’t come but she offered to put together something for us
to deliver and given everything she has done with herring, feels like this is a worthy
slide to add in relation to ponds?

Il. Guest Speakers — so depending on biochar guy, this could be 60-75 mins with
questions?

e Brian Baumgartner MASSTC

e Marie Chieppo — CFREGEN

e Biochar guy — maybe

e Michael Lach

M. Wrap Up

e Make a pitch to buy a pond pledge signs in the back of the room!

e Hoping to keep full meeting to 90 minutes so don’t want to plan a lot for here.

e We ask question of membership — what more would they like from us?

e Do we suggest some of the ideas that we had?

i. Pond hikes?
ii. Scavenger hunt?
iii. More guest speakers? Best time? Weeknights in summer? Not till Sept?
iv. Notlooking to plan a lot here — maybe one event in the summer, one in the
fall before everyone heads south?

Meeting Adjourned at 5:40pm



